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Minutes – General Meeting 21/08/2008
1)
Chairman’s Opening Remarks – Nick Taplin opened the meeting at 9:35pm and welcomed all those present. A moment’s silence was held in respect of several people associated with refereeing and the Society who had passed away since our last meeting – Nigel Sydenham, John Little and Tom Sutton.
2)
Minutes – The minutes of the last meeting were signed off as a true record 

3)
Matters Arising – None

4)
Secretary’s Report – the Secretary has sent out almost 300 welcome letters and handbooks. If you have not received one then please speak to Nick Taplin. Nick gave a report on the National RA conference and AGM.
5)
Treasurer’s Report – We have £1320 in the bank. Recent income and expenditure was read out. Membership before tonight’s meeting stood at 42 full members. RA centenary medallions and membership cards are available for the first 34 people who have been registered.
6)
National RA – Nothing to report.
7)
Hampshire RA – No meeting.

8)
League Reps 

South Hants Glass Youth – The league has been asked to sign up for the “Respect” programme, they are interested to know if other leagues have also been invited. Nick Taplin responded by saying all leagues have been invited to take part in this programme. There is not cost to be involved, but barriers round pitches will have to be bought. Associated books and also captains armbands are free. Local councils have been asked to paint a line 1m from the edge of pitches for spectators to stand behind.
All other leagues – either no report or nothing to report
9) 
Local Area Referees Committee – There has been no meeting yet. A level 9 co-ordinator is still required.
10)
Magazine Editor – Aaron Dine, the new editor, introduced himself. A decent number of articles have been submitted for this month, though more are needed for next month.
11)
Social Committee – details of events will be circulated by e-mail. There is a greyhounds night on 19th September, which is being held jointly with Southampton RA and is £3 each. If you wish to attend please get your money to Andy Dine by 5th September. Go Karting is planned for November. Flyers have been distributed for the Christmas do on 20th December at the Quayside, Port Solent. More events are planned for next year. There is a golf day planned for 17th October at Cams Hall – see Neil Hawkins if you’re interested in taking part. Alan Robinson reported on the Centenary dinner.
12)
Training Officers – The next course is at Portchester School starting Wednesday 10th September. Please contact James Lisher at Hampshire FA as soon as possible if you know someone who wants to attend. Another course is planned for February.
13)
Mentors Officer – Nothing to report.
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14)
Recruitment & Retention – If you haven’t renewed your membership then please do so as soon as possible, to avoid being chased up. Ground posters will be available next month. Details of future meeting speakers were read out.
15) 
Appointment Secretaries – 
Saturday – Chris Beech introduced himself. He has received a good response to the letters he’s sent out. The league starts in September.
Sunday – Games start as early as 24th August. Some games are available on 31st August. Appointments for September require some changes due to four teams pulling out of leagues. See Adrian Redding if you want to referee on Sundays.
Meon Valley – The season starts on 14th September. See John Palmer if you want a game.
Portsmouth Youth – Games start on the 14th September. There are 100 games each Sunday. Kevin Moore has recently sent out 43 letters to newly qualified referees, but only received 6 replies. Expectations are for about 80 referees available. Please ensure you close dates. 
Mid Solent – No report

Academy – Mick Pierce has taken over as the co-ordinator. There is a new system in place, with a list of 24 referees so they can get more games. Mentors are required, and they no longer have to run the line. A well attended pre-season meeting has been held. Portsmouth FC still have a tendency to cause problems through their administration.
16)
Assessor Secretary – There is an assessors course on 12th October – contact Brian LeBreton if you’re interested in going on it. There are 35 promotion candidates and one out of 105 assessments has been done to date. Sundays is when most assessors are available. Nick Taplin reported that Kevin Potts wishes to pass on his thanks to all his assessors in previous seasons and he wishes the promotion candidates well. Kevin recently had an accident which left him with some injuries, the Society will send a get well soon card. 
17)
Any Other Business – 
Nick Taplin would like to resurrect problem corner – send Nick an e-mail if you have an problem you’d like discussed or bring it up in AOB in future meetings.

Ron Dix recorded his thanks for Ray Hallett’s efforts in selling this Whistler, this was an unintended omission from his AGM President’s Address.
A draw was held for a ticket for the forthcoming Portsmouth v Manchester United game, which we have received via the Hampshire FA patrons club scheme.
