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Minutes – General Meeting 11/12/2008
1)
Chairman’s Opening Remarks – Nick Taplin opened the meeting at 7.37pm and welcomed all those present. 
2)
Minutes – The minutes of the last meeting were signed off as a true record 

3)
Matters Arising – there were no matters arising.
4)
Secretary’s Report – The buffet for tonight’s meeting has been arranged. A “get well soon” card has been sent to Jack Pearce.
5)
Treasurer’s Report – Membership before tonight’s meeting stood at 102 members of which 81 are full members, 8 are junior members, 4 are associate, 3 are social and 6 are dual members. We have £1786.96 in the bank. Details of recent income and expenditure was read out.
6)
National RA – Nothing to report.
7)
Hampshire RA – Nothing to report.
8)
League Reps 
Portsmouth Sunday League – No meeting, but Dudley Howard’s phone number has changed – details to be put in the Whistler.
Solent League – Hampshire FA have completed the cup draw for games on 4th January, but the league are struggling to find available pitches for their teams taking part.

Portsmouth Youth – The “Respect” seminar for referees has been completed and is now being put into practice.
All other leagues – Nothing to report
9) 
Local Area Referees Committee – Nothing to report.
10)
Magazine Editor – More articles are required. Neale Barry had commented to the Society about Neil Hawkins’ article in last month’s edition – article writers need to be aware to make sure not to leave the Society open to a charge about anything written.
11)
Social Committee – There is a skittles night on 23rd January – contact Andy Dine if you wish to attend.
12) Training Officers – The course at Portsmouth College is just finishing. The next course starts in February at Portchester School. 68 referees attended the first “Respect” meeting, further meetings are being held in December and January.
13)
Mentors Officer – Nothing to report.

14)
Recruitment & Retention –  Richard Kearsey passed on his thanks to those who has chased up some former members.

15) 
Appointment Secretaries – 
Saturday –  Full coverage has been achieved this month.

Sunday – Appointments have been given over the phone for those that usually receive them via the post as they have not been sent out. 
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Meon Valley –  Thanks to all those who have helped on the Meon Valley League. Games are available and count towards the 20 needed for promotion

Portsmouth Youth – The poor weather is the biggest concern.

Mid Solent – Nothing to Report.

Academy – Referees were told there would be no games in the fortnight before Christmas, then Portsmouth FC went and arranged some at late notice.
16)
Assessor Secretary – 43 out of 60 assessments have been completed and 10 are planned for the rest of the month (weather permitting). Let Ashleigh Potter know if you would like an advisory assessment and he will try to arrange one. Hampshire FA may run an assessors course in February – let Ashleigh know if you are interested. Promotion applications will be sent out by Hampshire FA in January, with replies expected by March. A proposal is being put to the Hampshire FA board that assessors be paid a fee for local assessments. Ashleigh thanked the local appointments secretaries for being so helpful.
17) Any Other Business – 
Karl Collins mentioned that there is a new changing room for referees on the ground floor which has a new fitting for a padlock.

Ray Hallett stated that he was willing to attend league meetings where the usual rep. was unavailable – please let him know. Also some ground posters are still available.

