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Minutes –Annual General Meeting 14/05/2009
1)
Chairman’s opening remarks – Nick Taplin opened the meeting at 19:36. All present were welcomed. Apologies were read out.
2)
Minutes of 2006/2007 AGM –The minutes were signed off as a true record of the meeting.

3)
Matters Arising – there were no matters arising.

4)
Correspondence – Ben Knight had received correspondence from those committee members wishing to step down from their post and also members wishing to stand for vacant posts.
5)
President’s address – Ron Dix has circulated a report with the agenda. The report was passed for adoption (Proposed Richard Kearsey, seconded Ashleigh Potter).

6)
Secretary’s report – this was as per the report circulated with the agenda. Ben Knight reiterated his congratulations to Nick Taplin for is LMSA award. The proposals for changes to the Society have been put forward to improve Society; please provide any feedback via the Survey. Nick Taplin outlined to the proposals for Society and the targets set. The report was passed for adoption (Proposed Chaz Flower, seconded Nigel Gibbens). Nick thanked Ben for all his hard work.
7)
Treasurer’s report – the Treasurers report had been circulated with the agenda. The surplus was slightly down on last year, but we have bought a new projector and screen. Pete Sowton thought the Whistler and Raffle sales had been good (well done to Ray Hallett and Len Thundercliffe). Pete also stated that the Social events had done well for the Society. Pete believes that all the targets for Society next year are achieveable. Pete passed on his thanks to Alan Robinson for a good Centenary event. The supplies had a good season too.. Nick Taplin thanked Pete for his work during the season.
8)
Auditor’s Report – Graham Francis passed on his thanks for the Centenary dinner; it had been a good year for Social events. The good news is that the Society has £3000 in reserve. The downside is a reduction in membership. Overall it had been a good year as we made a profit. Pete Sowton thanked Graham Francis and Tony Foster for completing the audit. Membership forms for this season are available. The RA are now asking for e-mail addresses, date of birth and level achieved with registrations. The treasurer’s report was proposed for adoption by Chris Bagnall and seconded by Nigel Gibbens. The meeting passed the report for adoption. Nick Taplin thanked Pete, Graham and Tony for compiling the accounts. The reason the RA want e-mail addresses is so they can send news e-mails out. RA insurance has not gone up, so fees will remain the same as this season. Members’ insurance from the past season lasts until the end of May.
9)
Change of Rules – Details of proposed rule changes have been circulated in advance. The new post of Webmaster on committee and also the changes to the standing order relating to meeting code of conduct were both passed unanimously by the meeting.
10)
Election of Officers -

President – Ron Dix – proposed by Nick Taplin, seconded by Adrian Redding. Elected. Nick thanked Ron for his work over the season.
Vice Presidents – Existing Vice Presidents proposed en-bloc by Mark Lucie, seconded by Graham Francis. All elected. Two additional Vice Presidents had been proposed by Committee – Chris Gibbs (seconded by Len Thundercliffe) and Tony Seve (seconded by Ray Hallett) – both were elected
Chairman – Nick Taplin – Malcolm Burt thanked Nick for his effort over the last season and detailed a number of improvements experienced in Society over the previous years of Nick’s chairmanship. Nick’s re-election proposed by Malcolm Burt, seconded by Adrian Redding. Elected.

Vice Chairman – Malcolm Burt – Nick thanked Malcolm for his work over the season. Proposed by Chris Bagnall, seconded by Manohar Baines. Elected.

Secretary – Ben Knight –Proposed by Ashleigh Potter, seconded by Alan Robinson. Elected.

Treasurer – Peter Sowton – Proposed by Adrian Redding, seconded by Nigel Gibbens. Elected. Pete stated that as in previous seasons he would try and attend as many meetings as possible, but would not make it to all. In his absence he would send a report.
Minutes Secretary – Ashleigh Potter stood down. Steve Topazio was proposed by Adrian Redding, seconded by Nigel Gibbens. Elected.

Mentors Officer – Pauline Cook – proposed by Alan Robinson, seconded by Richard Kearsey. Elected.

Recruitment and Retention – Richard Kearsey – proposed by Malcolm Burt, seconded by Adrian Redding. Elected.

Coaching Officer – Lou Stephenson – proposed by Kevin Moore, seconded by Pauline Cook. Elected.

Meetings Organiser –Andy Laver – Proposed by Dean Treleaven and seconded by Ben Knight. Elected. 
Social Secretary – Andy Dine – Proposed by Chaz Flower and seconded by Manohar Baines. Elected.

Magazine Editor –Aaron Dine – Proposed by Adrian Redding, seconded by Len Thundercliffe. Elected.

Supplies Officer – Pauline Cook – Proposed by Adrian Redding, seconded by Nigel Gibbens. Elected.
Webmaster – this is a new post and both Mark Lucie and Craig Robson were happy to stand. The meeting agreed that it be considered a joint post and both were elected (Mark proposed by Ben Knight and seconded by Chris Bagnall, Craig proposed by Ben Knight and seconded by Chris Bagnall)
Members (4 positions) – Five people stood for these positions. I was proposed by Kevin Moore and seconded by Chaz Flower that 4 be elected at the meeting and one co-opted by Committee; the meeting agreed. Dan Cook and Adrian Redding were proposed by Kevin Moore and seconded by Chris Bagnall, both were elected. Mike Desborough was proposed by Adrian Redding and seconded by Ray Hallett, Manohar Baines was proposed by Alan Robinson and seconded by Pauline Cook and Ashleigh Potter was proposed by Ben Knight and seconded by Chris Bagnall. All were elected, subject to one being co-opted.
10)
Election of Auditors – Graham Francis and Tony Foster – Both auditors were proposed by Adrian Redding and seconded by Paul Scoble, they are both elected. Chaz Flower was proposed by Chris Bagnall and seconded by Manohar Baines for the post of Reserve Auditor, he was duly elected.
11)
Election of Referees Local Area Working Party Representative – Lou Stephenson – proposed by Len Thundercliffe seconded by Jamie Kearsey. Elected.

12)
Election of Hampshire RA Delegates – Ben Knight and Nick Taplin – Elected en bloc, proposed by Lou Stephenson, seconded by Ashleigh Potter.

13)
Election of Local League Representatives -
The list of representatives elected is below:


Portsmouth FA – Lou Stephenson.


Portsmouth Saturday League – Ray Hallett.
Portsmouth Sunday League – Ray Hallett.
Gosport & Fareham League – Chris Bagnall.

Solent League – Chris Bagnall.

Dockyard League – Mark Woodcock.
Havant Sunday League – Adrian Redding (with Ray Hallett covering meetings Adrian can’t attend).
Portsmouth Youth League – Geoff Buckwell. 
Mid Solent League – Manohar Baines. 
Meon Valley League – Malcolm Burt. 
14)
Any Other Business -
Neil Hawkins suggested that the Treasurer and Secretary be paid out of pocket expenses at higher level than the previous year. Both the Pete and Ben stated they were happy for them to remain at this level. Kevin Moore proposed £125 and £150 respectively, which was seconded by Ray Hallett. An amendment was proposed of £100 and £120 respectively by Lou Stephenson and seconded by Adrian Redding – the meeting voted in favour of the amendment, hence it was carried.
Nick Taplin advised members that two FA Cup Final tickets were available at £60 each.

The 6-a-side football is at Petersfield on 31st May. If you wish to take part contact Dan Cook. Ben Knight will arrange the affiliation of the team to Hampshire FA. Players should make their own arrangements for insurance. Dean Treleaven agreed to referee in the tournament.
Ashleigh Potter provided details of the Society member survey.
Ben Knight explained that Tony Best, Secretary of the Co-op Club, is doing a parachute jump for a young girl called Isabel Evans to raise money for stem cell treatment that she needs. Nick Taplin suggested that the Society make a donation. Paul Scoble proposed £100, this was seconded by Kevin Moore.

Pauline Cook reminded members that RA Draw ticket stubs and money were due for return.

Mike Desborough reported that there had been a poor response to the Club Assistant of the Year and Fair Play awards only two forms had been received back. If anyone has any forms that they have not returned, then please do so as soon as possible. Nigel Gibbens suggested that marks could be e-mailed to Mike on a weekly basis.
Ben Knight raised the desire for fitness sessions in the Portsmouth area – about 10 members present indicated an interest in taking part. Alan Robinson suggested the Mountbatten Centre as a possible location. Also Stuart Page at Southdowns College has offered the use of their facilities. Ashleigh Potter will send an e-mail round to ask for those interested to let us know. A register was available at the meeting for those present to put their names down as interested.

John Palmer passed on this thanks to all those referees who had refereed for him over the season.

Kevin Moore stated that next season Havant & Waterlooville FC are offering £5 concessionary admission to referees, as long as they can provide ID. This applies to league games only.

The County RA requires a Secretary.

Chris Beech passed on thanks to all the Cup Final officials (via Adrian Redding)

Adrian Redding thanked all those who had refereed for him over the season. Adrian also advised those present not to accept friendlies from clubs directly unless they know the clubs are both affiliated to Hampshire FA; e-mails are already circulating asking for referees.







